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What you learn during the day 

starts to settle in at night. 
 Matthew Walker   

Leadership Transition & New Team Member 

Team Update: Welcoming John Ramburger & New Roles for 

Executive Leadership 

We are excited to share news 
regarding a planned leadership 
transition here at Bowles Mattress. 
Scott Armstrong has moved into the 
role of Co-CEO, serving alongside 
Billy Bowles. This transition allows 
our executive team to focus on the 
long-term vision of the company as 
we continue to grow. 

 

 

 

 

As part of this transition, we are 
thrilled to welcome John Ramburger 
as our new President of Integrated 
Operations. 

"John brings a wealth of experience 
and knowledge to Bowles Mattress," 
noted Scott Armstrong. "He comes 
to our company at a pivotal time as 
we integrate our Bowles Retail 
stores in Louisville, Jeffersonville, 

and Evansville under one umbrella." 

A Kentucky native with deep roots in the Ohio Valley, John brings 
decades of experience in manufacturing and leadership to our team. 
In this role, he will focus on strengthening the partnership between 
our factory production and retail teams. His goal is to ensure a 
seamless flow between our manufacturing craftsmanship and our 
customer experience, helping us drive sustainable sales growth in 
our retail stores and contract accounts. 

What this means for our team: 

John is a champion of "blameless problem-solving" and Lean 
manufacturing. He will be working closely with both production and 
retail teams to elevate our processes and ensure we have the 
alignment needed to meet increasing demand for our handcrafted 
products. 
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Retailer Spotlight:  
We’ve added a selection of ready-to-use starter posts to the dealer 
portal on our website. These include mattress facts, sleep tips, 
customer quotes, and more—designed to help support your social 
media presence and make sharing consistent, relevant content 
simple. Sample text and hashtags are included to help you get 
started. 

For example, posts like the CPAP image shown here help connect 
sleep health with overall comfort and support: 

Mark and Brenda Vessels began 
selling Bowles mattresses in the 1990s, 
building a strong partnership through 
their store, House of Seconds on Cane 
Run Road. Their success representing 
the Bowles brand led to a new 
opportunity in 2006, when Scott 
Armstrong partnered with them to launch 
a factory-direct retail concept. That 
partnership became Furniture Link—and 
the rest, as they say, is history. 

Over the years, Mark and Brenda 
opened and operated several successful 
locations throughout the Louisville metropolitan area, including the Jeffersonville 
Factory Showroom after it transitioned from the factory location around the time of 
COVID. 

After 20 years of partnership, Mark and Brenda’s retirement marks the close of an 
important chapter. Their work helped shape Bowles’ retail presence in the region and 
played a key role in the growth of our factory-direct stores. As they step into 
retirement, we thank them for their years of dedication and wish them all the best. 

Following their retirement, Bowles Mattress Company entered a new phase, 
acquiring all six Factory Direct locations—including the Vessels’ stores and Vicki 
Drysdale’s Evansville location—ensuring continued consistency and support for 
customers and retail partners alike. 

After 9½ years with Bowles Mattress 

Company, we’re wishing Bill Shaver a 

well-earned retirement. 

Bill joined us part-time, helping with 

driving, bagging, and truck loading—

roles he handled with consistency and 

care. Before coming to Bowles, he spent 

more than 30 years in the food industry 

as a supervisor, building a strong work 

ethic that carried through to everything 

he did here. 

Following his retirement from that career, Bill stepped away to support his family 

during a time of health challenges. Later, with some extra time on his hands, he 

chose to stay active by joining the Bowles team—something we’re certainly glad he 

did. 

In retirement, Bill and his wife are looking forward to traveling and making the most 

of their time together. Closer to home, he enjoys spending time with his grandkids—

something he’s fortunate to do almost every day. 

We’re grateful for the time, effort, and dependability Bill brought to Bowles, and we 

wish him all the best in this next chapter.  Thank you, Bill! 
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HR FOCUS  
The Human Side of AI at Work: How Smart Companies Are Using 

Technology Without Losing Their People 

Artificial Intelligence is changing the workplace 

quickly. From scheduling and customer service 

to recruiting and reporting, AI tools are 

becoming part of daily business operations. But 

the companies seeing the best results are 

learning an important lesson: 

Technology works best when it supports people — not replaces them. 

Employees today want to know: 

• Will AI change my role? 

• Will I receive training? 

• How will decisions be made? 

• Is my work still valued? 

These are fair questions, and strong organizations address them openly. 

What Successful Employers Are Doing Now  

1. Using AI to Remove Low-Value Tasks 

Leading companies are using AI to reduce repetitive work such as data entry, 

scheduling, and routine reporting—allowing employees to focus on higher-value 

work. 

2. Investing in Upskilling 

Forward-thinking employers are training teams to work with AI rather than fear it. 

Skills like critical thinking, communication, judgment, and adaptability are becoming 

even more valuable. 

3. Communicating Transparently 

When companies clearly explain why technology is being introduced, trust 

increases and resistance decreases. 

4. Keeping the Human Element 

No technology replaces empathy, leadership, relationships, creativity, and sound 

judgment. 

What This Means for Employees 

AI should be viewed as a tool that can enhance productivity—not define personal 

worth. Employees who stay curious, adaptable, and willing to learn will be positioned 

strongly for future success. 

Final Thought 

The future of work is not Human vs. AI. 

It is Human + AI. 

The organizations that thrive will be the ones that combine innovation with respect for 

people. At Bowles Mattress, we believe progress works best when it benefits both our 

business and the people who make our success possible. 

The Best Talent Strategy May Already Be Inside the Building 

Many companies search externally for future 

leaders while overlooking high-potential talent 

already on their teams. Employees who 

understand the culture, products, customers, 

and values of the organization often represent 

one of the strongest long-term investments a 

company can make. 

Developing internal talent through mentoring, stretch 

assignments, and leadership exposure creates 

succession strength while improving retention. 

Sometimes the next great leader is not outside the 

company; they are already here, waiting to be 

developed. That’s part of the reason leadership 

developed the LEAD (Learning, Education, And 

Development) program. This program is a requisite for 

anyone who aspires to pursue leadership positions 

within Bowles Mattress Company and Bowles 

Mattress Consumer Division. Contact HR to learn 

more about this opportunity. 
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Built on People. Driven by Care. 

 

We welcomed teams from Lucas Home Furnishings for recent visits, 
giving them the opportunity to see our process firsthand—
strengthening product knowledge and helping them better serve their 
guests. At the same time, these visits offer our employees insight into 
how the finished product is experienced and presented on the sales 
floor, creating a more personal connection to their work. Additional 
highlights from their visits can be found on the following page.  

Pets & Popcorn was a fun way to celebrate our team and their furry 
companions. Employees shared photos of their pets, enjoyed fresh 
popcorn, and helped support a local animal shelter through donations.  
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Beginning with a warm welcome on the factory floor, 

our retail partners step into the process— 

from materials and components 

following each stage of construction 

and the layers that bring it all together— 

building the knowledge and confidence 

and enhancing the experience they deliver in-store. 

Photo collage from Lucas Home Furnishings visits: 


